
Okanagan College Board of Governors  
Open Session Meeting Agenda  

June 20, 2023 at 9:00am 
PC113, Penticton Campus 

The meeting will be held on the unceded traditional lands of the Indigenous people 

2. APPROVAL OF AGENDA 1-��

Recommended Motion:

“BE IT RESOLVED THAT the Okanagan College Board of Governors
approves the June 20, 2023 Open Session meeting agenda and thereby
approves the consent agenda.”

2.1. Consent Agenda 

2.1.1. Open Session Minutes – May 23, 2023 

2.1.2. Mandate Letter 2023/24 

��-��

����

3. DECLARATION OF CONFLICT

As per Board Bylaws section 14.2, a Board member will immediately upon becoming aware of a potential, real, or 
perceived conflict of interest situation, disclose the conflict to the Chair. The member and the Chair will follow the 
Procedures for Disclosure under the Code of Conduct for Okanagan College Board of Governors Policy.

4. REPORTS

9:10am 4.1. Chair Report (J. Cunningham)

4.1.1. Timing of Board Meetings (N. Fassina) 

Recommended motion: 

“BE IT RESOLVED THAT the Okanagan College Board of Governors 
adopt changes to the Board’s meeting timing to [host Committee 
meetings virtually starting in late afternoon / evening and Board 
meetings scheduled during daytime hours as recommended by the 
Executive Committee] .”  

����-����
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Okanagan College Board of Governors  
Open Session Meeting Agenda  

June 20, 2023 at 9:00 AM 

Timing  Pages 

9:15am 4.2. Finance, Audit and Risk Review Committee Report (D. Safinuk) 

9:20am 4.3. Education Council Report  

4.3.1. Program Revision (J. Garrett) ����-����

Recommended motion: 
“BE IT RESOLVED THAT the Okanagan College Board of Governors 
approve the programs revisions as recommended by Education 
Council:  
• Post Baccalaureate Diploma in Operations Management.”

9:30am 5. NEW BUSINESS

5.1. Accessibility Plan 2023–2026 (MK. Oliver) ����-����

9:45am 5.2. Inspire: Strategic Summary (N. Fassina) ����-����

10:00am 5.3. Future of Education Presentation (N. Fassina) Presentation 

6. OTHER BUSINESS AND BUSINESS ARISING
FROM CONSENT AGENDA

10:20am 7. ADJOURNMENT

NEXT MEETING DATES 

Tuesday, September 19, 2023 
virtual 

Committees 





Regular Open Session Meeting Minutes – May 23, 2023 | page 2 / 7 
For approval: June 20, 2023 

ACTION 

2. APPROVAL OF AGENDA

Motion:

“BE IT RESOLVED THAT the Okanagan College Board of Governors  approves
the May 23, 2023 meeting agenda and thereby approves the consent agenda.”

D. Rubadeau
CARRIED

Consent Agenda

Regular Open Session Minutes – March 21, 2023 

Revised Student Association Fees Collection 2023/24 

Recommended Motion: 

“BE IT RESOLVED THAT the Okanagan College Board of Governors agrees to 
collect student fees for Okanagan College for 202 3/2 4 on behalf of the 
Okanagan College Students’ Union (OCSU) as amended. ” 

3. DECLARATION OF CONFLICT

There were no conflicts declared.

4. REPORTS

Chair Report

The Board Chair gave a report and noted their attendance at the following events:

�x On April 17, Ministry sessions on Governance with other Board members.

�x On April 21, the Vernon Student Housing Project groundbreaking with
J.Fowler and C. Leong.

�x On May 10, the Foundation’s Plant a Seed Day along with J. Fowler.

The Board Chair also noted that the Executive Committee is recommending the 
Board Calendar and Executive Terms of Reference, and thanked members for 
representing the Board at the upcoming convocation ceremonies. 

Annual Board Calendar 

The President explained the updated schedule, noting the dates are provided well 
in advance to allow members better ability to plan their schedules . The proposed 
schedule removes the February meetings as a meeting hasn’t been held in 
February since 2016, and the March 2024 schedule is proposed around School 
District #23 spring break dates. 
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ACTION 

Campus Planning Committee Terms of Reference 

The Chair noted that the changes to the Terms of Reference are consistent across 
Board committees. Members had no comments on the changes. 

Motion:  

“BE IT RESOLVED THAT the Okanagan College Board of Governors approve 









BOARD OF GOVERNORS – BRIEFING NOTE 
June 20, 2023 

Consent Agenda #: 2.1.2 



BOARD OF GOVERNORS – BRIEFING NOTE 
June 20, 2023 
Agenda #: 4.1.1 

Title: Timing of Board Meetings 

Action 
Required: 

For Approval 

Draft Motion/ 
Recommenda
tion: 

Recommended Motion: 



working Board members, employees, and students to manage their other commitments during daytime and 
business hours. It may also make it more attractive for interested Board members to apply. 



BOARD OF GOVERNORS – BRIEFING NOTE 
June 20, 2023 

Agenda #: 4.3.1 

Title: Program Revision 

Action Required: For Approval 

Draft Motion/ 
Recommendation: 

Recommended Motion: 

“BE IT RESOLVED THAT the Okanagan College Board of Governors approves the 
following program revision as recommended by Education Council: 

�x Post-Baccalaureate Diploma in Operations Management”

Background Information & Context: 

The College and Institute Act states in section 23(1) that “An education council must advise the board, and the 
board must seek advice from the education council, on the development of educational policy for the following 
matters: 

(e) cancellation of programs or courses offered by the institution or changes in the length of or hours
for courses or programs offered by the institution;

(f) e



Consultation 
History: 

Reviewed Recommended Group/Individual Date 

�� �� Education Council 5/4/2023 

�� ��
Curriculum Proposal Review 
Committee – Okanagan School of 
Business 

4/13/2023 
3/9/2023 

�� ��

�� ��
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Okanagan College 
Education Council Report 
June 2023 





BOARD OF GOVERNORS – BRIEFING NOTE 
June 20, 2023 

Agenda #: 5.1 

Title: Accessibility Plan 2023-2026 

Action 
Required: 

For Information 



Risk Implication & Mitigation Steps: 

Financial. Legal. Reputational. The Accessibility Plan is a legislative requirement, a key principle within our 
strategic plan and an ethical approach to EDISJ. 



Okanagan College  

Acces sibility Plan  

2023-2026 

In partial fulfillment of the 

Accessible BC Act 2021 

Submitted by: 

Okanagan College, Accessibility Committee 

June 2023 

OC Accessibility Plan 2023-2026 
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Accessibility Plan  

Introduction 

Since 1963, Okanagan College has provided post-secondary education and training to the 
Okanagan, Shuswap and Similkameen regions. Our employees and students are privileged to 
live and work in the unceded territories of the Syilx Okanagan, Secwepemc, Ktunaxa and Sinixt 
and to have the opportunity to learn from the Indigenous peoples and communities throughout 
the regions.  

Each year, approximately 16,000 individual students attend Okanagan College in programs 
spanning Arts, Science, Business Administration, Computer Information Systems, Health and 
Social Development, Adult Upgrading and in niche areas such as Viticulture, Animation, 
Sustainable Building Technology and vocational training. In addition, over 1000 employees 
provide direct and indirect education and services to support students in their education journey. 

In 2021 Okanagan College launched the Inspire Strategic Plan with the Mission to transform 
lives and communities. Embedded within the plan is the College’s commitment to reconciliation 
and to be a leader in Equity, Diversity, Inclusion and Social Justice (EDISJ). Reconciliation 
includes deepening the understanding that Indigenous ways of knowing and being, and 
embraces diversity, equity and inclusion. It is therefore necessary for us to engage many 
Indigenous voices to guide the work to remove barriers and make our institution accessible.   

Facing barriers to access is a rea

https://www.okanagan.bc.ca/strategic-plan
https://www150.statcan.gc.ca/n1/daily-quotidien/181128/dq181128a-eng.htm
https://www150.statcan.gc.ca/n1/daily-quotidien/181128/dq181128a-eng.htm
https://news.gov.bc.ca/factsheets/building-a-better-bc-accessibility-and-inclusion-in-british-columbia#:%7E:text=More%20than%20926%2C100%20British%20Columbians%2015%20years%20old,disability.%20%28Statistics%20Canada%2C%20Canadian%20Survey%20on%20Disability%202017%29
https://news.gov.bc.ca/factsheets/building-a-better-bc-accessibility-and-inclusion-in-british-columbia#:%7E:text=More%20than%20926%2C100%20British%20Columbians%2015%20years%20old,disability.%20%28Statistics%20Canada%2C%20Canadian%20Survey%20on%20Disability%202017%29


Message from Accessibility Committee  

The Accessibility Committee at Okanagan College wholeheartedly welcomes the Accessible BC 
legislation, recognizing the immense opportunity it brings to identify and eliminate barriers to 
access within our institution. We firmly believe in the power of collective learning, and thus, each 
member of our committee has actively contributed to the creation of a comprehensive 
accessibility plan. Through collaborative discussions, sharing expertise, listening to lived 
experiences, and embracing diverse perspectives, we have developed an inclusive approach 
that aims to enhance accessibility throughout our college. We aim to address both visible and 
invisible barriers that hinder the full participation and engagement of individuals with disabilities 
and ensure equal opportunities and are dedicated to creating an inclusive college environment 
where everyone can thrive academically, professionally, and personally. By fostering a culture 
of continuous improvement and collaboration, we will persistently work towards removing 
barriers, enhancing accessibility, and ensuring equal opportunities for all members of our 
college community. 

- Angela Checkley on behalf of the Accessibility Commitee

Key Contributors 

The Okanagan College Accessibility Plan is a result of the work of many individuals and groups 
who comprise the Okanagan College Accessibility Committee. The Committee first met in 
August 2022 with employee and student representatives from Okanagan College, a local school 
district and community agencies. Representatives include persons with disabilities, Indigenous 
members, and members who support persons with disabilities in their academic and 
professional activities. (Full membership list in Appendix A).  

In the months that followed, Committee members took on small group projects on a variety of 
topics to assist in identifying the current context of accessibility at Okanagan College and the 
necessary components of a future Accessibility Plan. Projects included: 

�x Development of an Okanagan College statement of commitment to accessibility;
�x Development of definitions for use in the Accessibility Plan and by Okanagan College;
�x Information gathering from internal and external stakeholders, including students,

employees, public school educators, and Indigenous community members;
�x Issuing a Request for Information for an accessibility audit of the College;
�x Review of accessibility plans from multiple sources to make recommendations for the

Okanagan College 2mu6 ( m)ces 



Okanagan College Statemen t of Commitment to Accessibility  

Okanagan College is committed to excellence in education and recognizes the value and 
inherent worth of every member of the college community. We are fully committed to identifying, 
removing, and preventing all barriers to full and equitable participation for all students, 
employees, and community members. This will be achieved through the ongoing development 
of genuinely accessible learning, working, and community spaces that support the adoption of 
Universal Design for Learning (UDL) and that foster dignified accessibility in every aspect of 
Okanagan College. Join us on this journey as we embrace and continue to build an environment 
of inclusion and empowerment through the Okanagan College Accessibility Plan. 

Definitions  

For the purposes of this Plan the following definitions will be used. (Additional definitions to 
inform work to remove barriers can be found in Appendix B.) 

Ableism – A belief system, analogous to racism, sexism or ageism that sees persons with 
accessibility needs as being less worthy of respect and consideration, less able to contribute 
and participate, or of less inherent value than others. Ableism may be conscious or unconscious 
and may be embedded in institutions, systems or the broader culture of a society. 

Accessibility – The degree of ease that something (for example, device, service, physical 
environment, and information) can be accessed, used, and enjoyed by persons with specific 
needs due to physical or mental requirements. The term implies conscious planning, design 
and/or effort to make sure something is barrier-free. 

Barrier – Anything that hinders the full and equal participation of a person with an impairment. 

Disability – Disability is a complex phenomenon, reflecting an interaction between features of a 
person's body and mind and features of the society in which they live. A disability can occur at 
any time in a person's life; some people are born with a disability,





Principles  

Inclusion 

Inclusion is an organizational effort and practice ensuring different groups and/or individuals 
having different backgrounds are culturally and socially accepted and welcomed. (OC approved 
definition from EDISJ Project Group: EDISJ | Okanagan College ) 

Adaptability 

Adaptability often refers to design, which will accommodate changes, including reduced ability, 
without the need to substantially modify the  existing structure. This means that the space is 
readily adjustable and easily retrofitted. In terms of service, adaptability means that the service 
provided can be adjusted to meet the needs of someone requiring some additional support or 
alternate format. 

Diversity 

Diversity acknowledges that each person is unique and their individual differences are 
respected. (OC approved definition from EDISJ Project Group: EDISJ | Okanagan College ) 

Collaboration 

Persons with disabilities must be involved in the development and design of [laws], policies, 
programs, services and structures; (Accessible Canada Act (justice.gc.ca)) 

Self-determination 

All persons must have meaningful options and be free to make their own choices, with support if 
they desire, regardless of their disabilities. (Accessible Canada Act (justice.gc.ca) 

Universal design 

Universal design is the design and composition of an environment so that it can be accessed, 
understood and used to the greatest extent possible by all people regardless of their age, size, 
ability or disability. 

Seven principles of universal design are: 



Principle four: Perceptible information 

The design communicates necessary information effectively to the user, 
regardless of ambient conditions or the user's sensory abilities. 

Principle five: Tolerance for error 

The design minimizes hazards and the adverse consequences of accidental or 
unintended actions. 

Principle six: Low physical effort 

The design can be used efficiently and comfortably and with a minimum of 
fatigue. 

Principle seven: Size and space for approach and use 

Appropriate size and space is provided for approach, reach, manipulation, and 
use regardless of user's body size, posture, or mobility.   

What is Universal Design | Centre for Excellence in Universal Design 

Universal Design for Learning  

UDL is an educational framework and set of principles that maximizes learning opportunities for 
all learners. It is based on three main principles aimed at helping educators improve how we 
present information, engage students, and create inclusive assessments and evaluations: 

Principle I: Provide multiple means of representation. 

Present information and content in different ways. 

Principle II: Provide multiple means of action and expression. 

Differentiate the ways that students can express what they know. 

Principle III: Provide multiple means of engagement. 

Stimulate interest and motivation for learning. 
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Existing Policies and Practices 

Okanagan College provides support to students end employees through a collection of policies 
and practices that support the removal of barriers or addition of accommodations to navigate 
barriers more effectively. These include: 

The 

https://www.okanagan.bc.ca/sites/default/files/2022-07/student_well-being_support_policy.pdf


Review of Existing Plans 

The Research Task Group considered legislation and plans from a variety of government and 
post-secondary sources in Canada and throughout the world to make recommendations for the 
structure of the Okanagan College Plan. Key amongst the recommendations were: 

Keep the Plan short, easy to read and fully accessible. 

Link the Accessibility Plan to Inspire and the Roadmap. 

Include definitions and, links to policies and legislation. 

Include a statement of commitment to Accessibility.  

Gathering Input from Communities 

We are grateful for the input received from the engagement of many employees, students, 
educators and Indigenous partners�����J�U�R�X�S�V���D�Q�G���U�H�V�X�O�W�V���V�X�P�P�D�U�L�]�H�G���L�Q���$�S�S�H�Q�G�L�[���&��.  

Over 





Okanagan College Administrators and Service professionals  

Over 80 participants in 11 administrative and service departments participated in team meetings 
with the Vice President, Students.  

Themes from these meetings include: 

�x significant barriers for employees and students in the built environment, specifically
related to barriers to washroom access, elevators, automatic door openers, signage,
furnishings and need for scent free environments;

�x difficulty finding information on the website or internally when trying to refer students or
fellow employees for supports;

�x need for education for all employees on how to support students and fellow employees;
�x outdated technology, policies and forms that create barriers for students with disabilities,

students whose first language is not English, families trying to assist students, and
others;

�x cultural and language barriers that intersect with barriers to accessibility as well as
inequity in service and support options for online learners and on-site learners; and

�x need for accommodations for students in service areas outside of classroom that are not
addressed in the current policies and practices.

Student Consultations  

Student input was gathered via four distinct channels: 

1. Student to student meetings;
2. Student government contributions;
3. Student survey; and
4. Student class project.

Okanagan College student, Destiny McNish conducted meetings with a total of 12 students, 
resulting in the following themes: 

�x Students report experiencing varying levels of support depending on which Accessibility
Services (AS) coordinator they contact;

�x Students described challenges receiving accommodations y6 (e6 (ed i0.5 ( t)eg t)eg t)eg tening ay
SeJ
0.0t ;



The Vernon Student Association (VSAOC) provided group input when their representative could 
no longer participate in the Accessibility Committee: 

�x Barriers in the built environment in design, size of elevators, door access and others;
�x Challenges finding information on the website;
�x The greater normalization of absences related to mental health;
�x Intersectional barriers related to being an international student; and
�x The need to allow students with language barriers to be able to ask for clarifications

during exams and throughout the semester.

Student Survey 

In fall 2022, 1032 students completed a survey to convey their experiences of EDIS�- and 
Accessibility at Okanagan College. Approximately 20% of the respondents identified as having a 
disability, of whom only 44% are registered with Accessibility Services.



Indigenous P artners 

The response to a call for Indigenous partners to be part of the Accessibility Committee was 
limited due to availability although interest and commitment to the topic was significant. As a 
result, three consultation sessions were held with members of communities from throughout the 
Okanagan valley to gather input on the distinct barriers encountered by Indigenous students 
who require accommodations.

Input from education coordinators, employment support personnel, and schools identified the 
following barriers: 

�x Need for more support in the transition from high school to post-secondary;
�x Need for more dual credit programs to assist in the transition;
�x Need to ensure that forms and processes are available in multiple formats including print

for those who struggle with technology or do not have access;
�x Need for Indigenous cultural and trauma informed service/education training of

employees;
�x Space for elders, healing and traditional medicine on campuses is lacking;
�x Structural barriers such as door openers, elevators exist in multiple locations;
�x Transportation to campuses must be more affordable and accessible;
�x Alternative testing systems are required;
�x Medical documentation of a disability is a barrier and access to assessments is hindered

by the policies and backlog in public school system;
�x Need for plain language;
�x Visibility of Indigenous students must be improved in the post-secondary experience;

and
�x Orientation needed for families as well as students.

The Accessi bility Plan  

The input from nearly 1400 students, employees, local educators and Indigenous partners along 
with the research and project work of the Accessibility Committee informs the priorities for the 



As part of the Accessibility Plan’s commitment to accountability Okanagan College will provide a 
yearly report to Okanagan College’s Leadership Council to ensure that the goals of the plan are 
either being met or on their way to being met. Every 3 years the plan will be renewed to ensure 
that an Accessibility Okanagan College will rise to whatever new challenges occur.  

Your Feedback  

If you have any feedback to provide to Okanagan College on our Accessibility Plan please feel 
free to contact VPStudents@okanagan.bc.ca or fill out the relevant form on our website.  

OC Accessibility Plan 2023-2026 
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Standard Date Deliverable Inspire/
Strategic

Responsibility



Standard Date Deliverable Inspire/
Strategic

Responsibility

Policy 2024 Complete update of accommodation policies for employees and students, including 
approach to interim accommodations, accommodation for temporary mental health 
disabilities, retroactive accommodations, training on
implementation of policies

Accessibility Services, 
People Services

2024 Review and update of Education Policies with lens to remove barriers to
accessibility

Special Advisor to
the Provost

Procurement 2024 Review and update Purchasing Policy and Procedure to include framework to ensure 
purchased products and services including, but not limited to
furnishings and technology, are fully accessible.

Finance

Transportation 2023 - 2026 Continue work with City of Kelowna on redesign of campus bus loop for safety and 
accessibility

Facilities

2024 Inclusion of accessible parking for new student housing sites in Kelowna,
Vernon and Salmon Arm

Facilities

�2�N�D�Q�D�J�D�Q���&�R�O�O�H�J�H���$�F�F�H�V�V�L�E�L�O�L�W�\���3�O�D�Q��������������������
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Okanagan College 

2023 Accessibility Plan 

Accessibility 



Glossary of terms and definitions  



benefits the general population, by making things more usable and practical for 
everyone, including older people and families with small children. 

Accessibility Lens  

A tool for assessing how objects, policies, processes and programs impact on 
persons with disabilities. It is specifically used to identify potential and existing 
barriers, and corresponding solutions for removing these barriers. 

Accessible  

When a space or item can be used or experienced by the full range of human 
diversity with respect to ability, language, culture, gender, age and other forms of 
human difference in such a way that achieves independence and 
interdependence, dignity, integration, inclusion and equality of opportunity 
(Renalds et al. 2010). 

Accessible Digital Content  

When students with diverse disabilities can produce/maintain/consume/engage 
with the content independently and effectively. 

Accessible5ds 

https://www.utm.utoronto.ca/accessibility/access-campus/creating-inclusive-events-and-experiences


Accessible Technology 

Technology is accessible if it can be accessed by all students, including students 
who use assistive technology. Technology must conform to the technical 
accessibility standards as specified by applicable regulations and be functionally 
usable by students with diverse disabilities independently and effectively. Digital 
technology must be perceivable, operable, understandable, and robust (w3.org). 

Ally/Allyship  

A member of the dominant group who acts against oppression. 

Andragogy  

The art and science of helping adults learn, focused upon: 



Examples of attitudinal barriers include: 

�x assuming a person with a disability is inferior.
�x seeing the person only in terms of their disability.
�x assuming that someone with a speech disorder cannot understand you.
�x forming ideas about a person because of stereotypes or a lack of

knowledge.
�x making a person feel as though you are doing them a “special favour” by

providing their accommodations.

Built Environment  

Includes the human-made space in which people live, work and recreate on a 
routine basis. This includes the indoor and outdoor facets of: 

�x sites/grounds
�x buildings
�x facilities
�x paths of travel

As well as the layout and design of their contents, including but not limited to: 

�x lighting, acoustics, temperature and other environmental components
�x furniture
�x equipment
�x built-in counters, storage and shelving
�x accessories such as doorknobs and light switches
�x greenery and plants

Taken 





Equity  

Fairness, impartiality, even-handedness. A distinct process of recognizing 
differences within groups of individuals and using this understanding to achieve 
substantive equality in all aspects of a person’s life. 

Equity -Deserving Group 

Those that identify barriers to equal access, opportunities and resources due to 
disadvantage and discrimination (Canada Council for the Arts, 2020). 



Full Inclusion  

Full and authentic inclusion implies total membership in the postsecondary 
education community. This means that students with disabilities shall have 
access to and are encouraged to participate in the same curricular and co-
curricular activities as their peers without disabilities. 

Human Rights  

Human rights are the rights to which persons are inherently entitled to because 
they are human beings. Human rights describe how we instinctively expect to be 
treated as persons. They define what we are all entitled to – a life of equality, 
dignity and respect, to live free from discrimination and harassment. 
(Government of Canada, 2020).  Retrieved from About human rights. 

These rights “usually have higher status than other legal entitlements; both have 
higher legal status than interests, values, beliefs” (OHRC, 2012). Retrieved from 
Policy on Competing Rights: OHRC framework. 

Implicit Bias  

“a bias or prejudice that is present but not consciously held or recognized” 
(Merriam-Webster, 2021) 

Inclusive Design  

Concepts which underlie and support a mindset and practice of “design that 
considers the full range of human diversity with respect to ability, language, 
culture, gender, age and other forms of human difference” (Inclusive Design 
Research Centre, 2020). In line with the Inclusive Design Research Centre, the 
principles of inclusive designs:recognize diversity and uniqueness 

�x use inclusive process and tools
�x have a broader beneficial impact

Information 

Includes da

https://www.canada.ca/en/canadian-heritage/services/about-human-rights.html#a2
https://www.canada.ca/en/canadian-heritage/services/about-human-rights.htm
https://www.ohrc.on.ca/en/policy-competing-human-rights/appendix-c-ohrc-framework


Some examples: 



Mobility Trainers  

Specialized individuals that train students who are blind to navigate the physical 
environment with the goal of independent navigation. 

Postsecondary Institutions  

Every college of applied arts and technology established under the University 
Act. 

Every university in British Columbia, including its affiliated and federated 
colleges, that receives operating grants from the British Columbia government. 

It is governed by the  

https://www.interaction-design.org/literature/topics/context-of-use?ep=ug0


Protective Service  

Those responsible for providing safety and security for persons, buildings, and 
assets of the postsecondary institution. As well as providing assistance in 
emergencies (for example, medical) and public education services on safety. 
This includes but is not limited to the campus safety office, community peace 
officer, campus safety members, including management, special constables, 
security guards. 

Restorative Practice 

Seeks to repair relationships that have been damaged between individuals and 
to strengthen connections and relationships between community members, 
improve communication, foster shared community values, and enhance 
understanding and empathy. 

Service Animals  

The service standards under the Guide Dog and Service Dog Act. 

Silo  
“An isolated grouping, department, etc., that functions apart from others 
especially in a way seen as hindering communication and cooperation” (Meriam-
Webster, 2022). 

Social Belonging  

The experience of connection and relationship with others. Social belonging is a 
basic human need that is empirically linked to good health, immune function, 
intellectual performance, well-being and reduced mortality (Oertle and 
Bragg, 2014). Belonging is strongly linked to persistence for postsecondary 
education students with disabilities. When they feel like they belong, they feel 
connected to, included, and accepted by others and the educational institution 
(Goodenow, 1993). Belonging is measured by the student’s perception of their 
sense of membership within the institution, their involvement in various settings, 
and the support they experience (Tinto, 2012). 

Social Realms  



Student  

This term includes all individuals enrolled in (or who are considering applying to) 
a degree or certificate granting academic or professional program, continuing 
education students, and students in co-op, placements, field experiences, clinical 
placements, trades, etc. 

Student Leaders  

All employees of student unions, and students elected by the student body, to 
represent them on matters of school programming, policy and campus issues. 

Students with Disa bilities  

All undergraduate and graduate students enrolled in degree or certificate 
granting academic or professional programs and all continuing education 
students with disabilities. 

Systemic Barriers  

Organizational or systemic barriers are policies, procedures, or practices that 
unfairly discriminate against individuals and can prevent them from participating 
fully in a situation. Organizational or systemic barriers are often put into place 
unintentionally. Examples of organizational or systemic barriers include: a 
program that requires students to take a full course load, office hours conducted 
in person only, or not allowing students to access their professors or 
administrators by phone, e-mail, or other means of communication. It can also 
include having poorly defined or unclear learning objectives for a course or 
requiring students to express their understanding of course content in only one 
way. 

Transformational Leadership  

A leadership approach that causes change in individuals and social systems. 
(Hussein Jaafari, 2019) 

Trauma -Informed Practice  

A strengths-based framework that considers the pervasive nature of trauma 
including, but not limited to, the negative impact of “ableism” and potential 
intersectional stressors of other systemic biases on individuals. With respect to 
students with disabilities, it strives to understand the lived experience of students 
and to promote an environment of physical, psychological, and emotional safety, 
healing, and recovery rather than practices that may inadvertently re-traumatize 
students.  
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Work Integrated Learning 



Department Date Consulted 



�$�S�S�H�Q�G�L�[���&�����2�&���$�F�F�H�V�V�L�E�L�O�L�W�\���&�R�P�P�L�W�W�H�H���&�R�Q�V�X�O�W�D�W�L�R�Q��

Themes are based on the BC Accessibility Act standards 



�$�S�S�H�Q�G�L�[���&�����2�&���$�F�F�H�V�V�L�E�L�O�L�W�\���&�R�P�P�L�W�W�H�H���&�R�Q�V�X�O�W�D�W�L�R�Q��

Department  Employment  
Design and Delivery of Services and Programs 
(Accessibility Services)  

Design and Delivery of 
Services and 
Programs (classroom)  

Information and 
Communications 
(technologies)  

Information and 
Communications  

The Built Environment  
(buildings and public 
spaces)  

Health (impairments 
observed)  Education (training)  

Automotive 
Service 
Technician 

Contacting AS has been problematic since the cyberattack. 
Too much lead time is needed to book test accommodations; 
this means that there is a lack of flexibility for instructors to 
change dates as needed. 
Does AS offer stress reducing strategies to help students 
who have accommodations because of things like test 
anxiety, etc.  
When a student is suspected of having an accessibility issue 
and is sent to AS, the barrier is AS itself. 
“lucky that we got the student in”—AS is hard to deal with, 
especially with booking exam rooms. 
Instructors not allowed to assist students in getting 
accommodations, even registering with AS.  
It takes too long for students to get the documentation they 
need to register with AS, and in these trades programs the 
courses themselves are often short (i.e. it took a student 4 
weeks of a 7 week course for the student to be able to 
register) 

Classroom management - 
the class cannot continue 
until the student with the 
accommodation comes 
back from their extended 
testing time; this impacts 
the flow of the class and the 
amount of material that can 
be covered that day. 

Cyberattack and lack of info 
from employer. 

Self-disclosure e.g., phobias, 
mental health concerns. 
Anxiety. Students and instructors. 
New trend of emotions escalating 
quickly (lacking resiliency). 

Understanding behaviour 
rather than instructors 
thinking students are just 
disengaged. 



�$�S�S�H�Q�G�L�[���&�����2�&���$�F�F�H�V�V�L�E�L�O�L�W�\���&�R�P�P�L�W�W�H�H���&�R�Q�V�X�O�W�D�W�L�R�Q��

Department  Employment  
Design and Delivery of Services and Programs 
(Accessibility Services)  

Design and Delivery of 
Services and 
Programs (classroom)  

Information and 
Communications 
(technologies)  

Information and 
Communications  

The Built Environment  
(buildings and public 
spaces)  

Health (impairments 
observed)  Education (training)  

Collision Repair 

Increased workload to provide 
notes when they don't work from 
prepared notes. 

Process takes too long for students. 
Daunting to transition support from high school to college. 
Also have to apply to Skills Trades BC for accommodation. 
Need fast-tracking especially for condensed programs. 
Partnership with SD23 for students transitioning. 
Late letter (or not at all). 

Class must wait for 
accommodated student to 
finish extended exam time. 
Impact of recording device 
on privacy of other 
students. 

Ergonomics in workspace. Large increase in official and 
non-official accommodations. 
Anxiety.  
Literacy issues so can't read 
textbook. 
Critical thinking skills. 
Inability for self-expression. 
Lack of writing comprehension. 
Understanding sequencing. 
Technical terminology. 
Language barrier for int'l 
students.  
Lack of info from AS. 

To help direct students. 





�$�S�S�H�Q�G�L�[���&�����2�&���$�F�F�H�V�V�L�E�L�O�L�W�\���&�R�P�P�L�W�W�H�H���&�R�Q�V�X�O�W�D�W�L�R�Q��

Department  Employment  
Design and Delivery of Services and Programs 
(Accessibility Services)  

Design and Delivery of 
Services and 
Programs (classroom)  

Information and 
Communications 
(technologies)  

Information and 
Communications  

The Built Environment  
(buildings and public 
spaces)  

Health (impairments 
observed)  Education (training)  



�$�S�S�H�Q�G�L�[���&�����2�&���$�F�F�H�V�V�L�E�L�O�L�W�\���&�R�P�P�L�W�W�H�H���&�R�Q�V�X�O�W�D�W�L�R�Q��

Department  Employment  
Design and Delivery of Services and Programs 
(Accessibility Services)  

Design and Delivery of 
Services and 
Programs (classroom)  

Information and 
Communications 
(technologies)  

Information and 
Communications  

The Built Environment  



�$�S�S�H�Q�G�L�[���&�����2�&���$�F�F�H�V�V�L�E�L�O�L�W�\���&�R�P�P�L�W�W�H�H���&�R�Q�V�X�O�W�D�W�L�R�Q��

Department  Employment  
Design and Delivery of Services and Programs 
(Accessibility Services)  

Design and Delivery of 
Services and 
Programs (classroom)  

Information and 
Communications 
(technologies)  

Information and 
Communications  

The Built Environment  
(buildings and public 
spaces)  

Health (impairments 
observed)  Education (training)  

Salmon Arm | 
Revelstoke | 
Vernon RD 

No staff as yet.C
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Okanagan 
College 
Accessibility 
Project  

Challenges of 
accessibility, on the 
Vernon Okanagan 
College Campus. We 
are working with the 
Vice President Students 
of OC to eliminate the 
challenges that OC 
students experience 
daily.  

Madison Wagner -
Michaud  
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a. The college should make sure that no surplus supplies are stored in the
hallways or even in the bathrooms.

b. It would be more accessible if it was wider, like the bathroom near the
cafeteria.

c. Removing the changing table from the accessible bathroom near the
cafeteria or making the bathroom wider to accommodate both the student
and the aide.

7. For fire drills/emergency exits, some emergency exits lead out onto grass or in
the winter snow which can be hard for a wheelchair to move on. The grass can
also sometimes be wet and very slippery and depending on where the exit is,
there may be difficulty getting to the assigned emergency muster points
especially in the winter. For example, the fire exits past Room 330 leads to a
cement pad, which goes nowhere, with no way of reaching any other part of the
campus, in a wheelchair.

a. Making sure that every emergence exit is accessible to every individual
and can make it out safely no matter where they are in the building as well
as no matter their accommodations.

b. Making sure that all emergency exits and paths leading to the emergency
muster point are shoveled and well maintained in the winter.

8. People in wheelchairs are limited to where they can go in the classroom. There
are many tables and desks in the way that need to be moved to get around. Also,
the classroom doors are quite narrow for a wheelchair to get through.

a. In the classroom, it would be helpful if there was access in the Center of
the classrooms rather than just the front or the back. This way the person
with the disability is more likely to blend in

9. �7�K�H���D�X�W�R�P�D�W�L�F���G�R�R�U���R�S�H�Q�H�U�V���V�R�P�H�W�L�P�H�V���G�R�Q�¶t work, and even when they do, they
�G�R�Q�¶�W���V�W�D�\���R�S�H�Q���O�R�Q�J���H�Q�R�X�J�K�����$�O�V�R�����W�K�H�\���R�Q�O�\���R�S�H�Q���R�Q�H���G�R�R�U�����Z�K�L�F�K���L�V���V�R�P�H�W�L�P�H�V
not enough room for someone in a wheelchair to get through, which means they
need two people to keep the doors open.

a. Checking every morning that the automatic door openers are working.
b. Increasing the time that the doors stay open, we suggest that they stay

open for 4 minutes.
c. Make it so that both doors open when the door opener buttons are

pushed.

10. The elevator in the D building is very small and can barely fit someone in a
wheelchair and an aid if needed.

a. Increase the size to be the same as the one in the E building.

�$�S�S�H�Q�G�L�[���'
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11. The library is not accessible for someone in a wheelchair. It is very difficult for
them to navigate through the library, also there is not enough room between the
rows of books for someone in a wheelchair to be able to go through them.

a. Rearrange the furniture in the library so there is a wheelchair accessible
path.

Other Challenges 

1. The humming of the lights can be very distracting and can lead to heightened
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Literature Review: Best practices at other post-secondary 
institutions 

Introduction  
All the institutions researched are in BC, and include three universities and three 
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of disability-related services and accommodations. We facilitate student growth and 
leadership skills. The Centre advocates on issues related to diversity, educational 
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University of Victoria, Victoria, BC.  
Statement of Intent  

�³�7�K�H���&�H�Q�W�U�H���I�R�U���$�F�F�H�V�V�L�E�O�H���/�H�D�U�Q�L�Q�J�����&�$�/�����Z�R�U�N�V���Z�L�W�K���I�D�F�X�O�W�\���D�Q�G���V�W�X�G�H�Q�W�V���W�R��
promote educational accessibility for students with disabilities and chronic health 
conditions. 

We support students in achieving their academic goals by: 
�ƒ reducing educational barriers through accessibility and programming
�ƒ providing resources for instructors to create an inclusive and accessible
�O�H�D�U�Q�L�Q�J���H�Q�Y�L�U�R�Q�P�H�Q�W�´�����K�W�W�S�V�������Z�Z�Z���X�Y�L�F���F�D���D�F�F�H�V�V�L�E�O�H-learning/index.php).

Best Practices:  
1. Clear Quick Links to services option
2. Clearly laid out Instructor Rights and Responsibilities

https://drive.google.com/file/d/1Zm6klMeOjkMZ3QYEuug9JX8CigNYzCar/view?usp=share_link
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https://www.canada.ca/en/public-health/services/chronic-diseases/chronic-disease-facts-figures.html
https://www.canada.ca/en/public-health/services/chronic-diseases/chronic-disease-facts-figures.html
https://canadianequality.ca/what-are-invisible-disabilities/
https://canadianequality.ca/what-are-invisible-disabilities/
https://cotr.bc.ca/student-services/student-support/accessibility-services/
https://cotr.bc.ca/student-services/student-support/accessibility-services/
https://diversity.gwu.edu/diversity-equity-and-inclusion-online-course
https://diversity.gwu.edu/diversity-equity-and-inclusion-online-course
https://www.okanagan.bc.ca/accessibility-services
https://www.rickhansen.com/become-accessible/rating-certification
https://selkirk.ca/services/student-support-services/accessibility-services/resources
https://selkirk.ca/services/student-support-services/accessibility-services/resources
https://www.sfu.ca/students/accessible-learning.html
https://www.uvic.ca/accessible-learning/index.php


Project Portfolio �t Accessibility Okanagan College 10 

U.S. Department of Justice Civil Rights Division Disability Rights Section. (n.d.). 
Americans with Disabilities Act of 1990 As Amended.  https://www.ada.gov/law-
and-regs/ada/). 

Accessibility services. Accessibility Services | Okanagan College. (n.d.).  
https://www.okanagan.bc.ca/accessibility-services 
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In response to these environmental influences, Leadership Council identified potential adaptations to the 



Okanagan College Goal Status Projected Completion

Strategic Plan Dashboard 2022/23 Indicator Legend Indicator Legend

On Target Delayed to

Delayed Expected

Completed

Projected Completion

Goal 
Status

2022/23 2023/24 2024/25

Responsibility or 
Commitment

Strategic Goal Achievements
June 2023

Q1
Apr-Jun

Q2
Jul-Sep

Q3
Oct-Dec

Q4
Jan-Mar

Q1
Apr-Jun2

Q2
Jul-Sep3

Q3
Oct-Dec4

Q4
Jan-Mar5

Q1
Apr-Jun22

% 
Complete

2021-22

Reconciliation [R] Indigenous and Non-Indigenous Ally Assembly launched
75%

Reconciliation [R] Indigenous Community Engagement Team launched
100%

Sustainability [R] Accessibility Committee created with action plan
100%

Employee Resilience [R] Flexible Work Arrangement Pilot
100%

Effectiveness & Efficiency [R] Reimagined policy and procedure framework and renewal plan
100%

Integration and Focus [C] Food and Beverage Strategy
100%

2022-23

Reconciliation [R]
Confirmation of Indigenous OC Plan with timelines and measures of 
success

50%

Reconciliation [R] President's Advisory Council created
0%

EDISJ [R] EDISJ cultural implementation plan and timelines
100%

EDISJ [R] Baseline assessment of EDISJ culture among employees
100%

Sustainability [R] Physical space utilization study
0%

Sustainability [R] Renewed Campus Master Plan 
0%

Employee Resilience [R]
Change leadership framework with associated engagement 
continuum created

100%

Sustainability [R] STARS Assessment submission
75%

Employee Resilience [R] Baseline biannual employee engagement survey introduced
100%
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